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how did you come to 
Debian?



  

NM … but should be ready first
DM … but should be ready first

so “just start working”



  

traditional approach:

packaging path

adopt?
(but often orphaned for a reason...)

create?
(but e.g. webapps hard starting point)



  

newer approach:

packaging path

join a packaging team
(but hard to know how each works)



  

alternative approach, e.g.:

translation path

bubulle pushed/helped d-i
(otherwise difficult to get started)



  

alternative approach, e.g.:

art path

no easy path in
(unsolicited work often wasted)



  

other possibilities

fundraising path
press path

very hard to find a way in
(even though we need help more)



  

what do we advertise?

 http://www.debian.org/intro/help

http://www.debian.org/intro/help


  



  

what do we advertise?

 http://www.debian.org/devel/join/

http://www.debian.org/devel/join/


  



  

what do we advertise?

 http://www.debian.org/devel/join/newmaint

http://www.debian.org/devel/join/newmaint


  



  

what do we advertise?
http://www.debian.org/doc/manuals/debian-faq/ch-contributing.en.html

http://www.debian.org/doc/manuals/debian-faq/ch-contributing.en.html


  



  

what do other 
distributions do?



  

Fedora

http://fedoraproject.org/join-fedora

http://fedoraproject.org/join-fedora


  



  

Linux Mint

http://www.linuxmint.com/getinvolved.php 

http://www.linuxmint.com/getinvolved.php


  



  

Ubuntu

http://community.ubuntu.com/

http://community.ubuntu.com/


  



  

friendlier website?

(not just more wiki pages)



  

more task ideas?

list needs curation

(also helps existing contributors)



  

more mentoring/
internships

including for existing contributors



  

more 
communication 

from teams

also helps within project

enable better lurking



  

personal interactions key, so

local groups?

many existing LUGs, 
but few focus on Debian/free 

software



  

discussion topics

your ideas?
local groups?

volunteers for website?
curators for task ideas list?

ways to find more contributors for 
“non-technical” tasks?
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