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1. What is the Debian Brasília community?
a. Origin
b. Why this talk?

2. Goals from last year
3. Face-to-face events
4. Processes
5. Tools
6. Goals for the future



Capital of Brazil

Latitude: -15.793889

Longitude: -47.882778



Paulo Meirelles and Terceiro 
were at the beginning.

The seed
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Bring 
newcomers



Kosovo 2022



Our goals from last year

● Go back to having face-to-face events
● Try to bring MiniDebConf Brazil to Brasília
● Maintain internal tools
● Document tutorials
● Have more packages being published and 

maintained by local members
● Collect metrics about the local group



Face-to-face
meetings



MiniDebConf Brasília 2023

25, 26 and 27 May 2023



How did we manage to accomplish these goals?

● Finding Volunteers
● Finding a Place to host
● Fork from our website to create the conference

○ https://brasilia.mini.debconf.org
○ https://salsa.debian.org/debian-brasilia-team/minidebconf
○ Jekyll

● New technologies
○ API (Backend)
○ Observability
○ Check-in via QR Code

https://brasilia.mini.debconf.org
https://salsa.debian.org/debian-brasilia-team/minidebconf


“Video Team”

● Ad-hoc setup
○ OBS
○ Jitsi
○ Go Pro
○ Bluetooth microphone
○ Stream



MiniDebConf Brasília 2023 Statistics

● 236 registrations
● 125 check-in’s
● 14 volunteers
● 20 talks submitted
● 8 lightning talks
● 18 uploads from newcomers
● 7 new Debian installation
● 7 new contributors to l10n-portuguese
● 5 sponsors



Debian Day
30 Years in 
Brasília



Internal 
Processes



Contribution Process







https://salsa.debian.org/debian-brasilia-team/docs/-/issues/3

https://salsa.debian.org/debian-brasilia-team/docs/-/issues/3


https://salsa.debian.org/debian/ukopp/-/merge_requests/1

https://salsa.debian.org/debian/ukopp/-/merge_requests/1


https://salsa.debian.org/debian-brasilia-team/docs/-/boards

https://salsa.debian.org/debian-brasilia-team/docs/-/boards


https://salsa.debian.org/debian-brasilia-team/docs/-/boards

https://salsa.debian.org/debian-brasilia-team/docs/-/boards


Mentorship Process



Internal Tools



https://chat.debianbsb.org

https://chat.debianbsb.org


https://wiki.debianbsb.org

 

https://wiki.debianbsb.org


https://cloud.debianbsb.org

https://wiki.debianbsb.org


Debian Brasília Website



What’s next?



Write more documentation

● Packaging tutorials
● Other ways to contribute

○ l10n
○ i18n
○ teams
○ …



Engage more people

● Talk about Free Software

● Engage people to use Debian

● Help people to install



 

Keep people interested



Improve our metric collection

● Run usability tests
● Count how many people participate in the meetings



Diversify our Contributions



Local video team



MiniDebConf Brazil 2024



Thank you!


