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A journey from syndicalism to Debian

(and to syndicalism again)

Solidaires Informatique 
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From activism to syndicalism
● 2002: Becoming a teacher

– Bought my first computer (running MS Window)
– Joined the mainstream union (SNES, FSU)

● 2003: French pension reform strike
– Spent a month or two protesting in the streets
– Joined a more hands-on union

(Sud Éducation, Solidaires)
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What is syndicalism (in France)?
● Syndicalism is a revolutionary 

socialist current […] that seeks to 
unionize workers […] and utilize 
these unions both as a means to 
advance their demands through 
strikes and other forms of direct 
action, and to usher in a social 
revolution […] 
(https://en.wikipedia.org/wiki/Syndi
calism)

● ¡El pueblo unido jamás será 
vencido!



24 July 2026  5/28

What is syndicalism (in France)?
● A syndicate is a self organizing group working 

towards a shared interest 
(https://en.wikipedia.org/wiki/Syndicalism)

● Local action: assist/help/inform coworkers, 
especially in their conflict with their hierarchy

● Global action: influence
law and society changes
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Mainstream / hands-on syndicalism
● Big unions
● Hierarchical organizations 
● Adequate services to their 

members
● Often closer to the 

employers (for better or for 
worse)

● E.g., CGT in France
● https://www.snes.edu/

● Often smaller (yet growing)
● Horizontal organizations
● Requires more work (you put 

your money where your mouth 
is)

● One is part of the evolution 
process

● E.g., CNT in France
● https://www.sudeducation.org/
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Proprietary / Free software 
● Often big companies
● For profit
● One pays for the 

service/license
● One don’t always get 

what they want/need
● E.g., Microsoft (Windows)

● Often smaller communities 
(yet growing)

● Non-profit (can be)
● One can contribute via 

various ways
● One can improve software 

(ecosystem) by themselves
● E.g., Debian
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Routing #1: Perl scripts
● 2005: mandated by my union to handle (snail) mail routing of press 

publications
● Handle the French post delivery database distributed via a text file of 

over a million lines
● Perl scripts (convert data into hashes, triage addresses, etc.)
● Database update every month
● Ready to print PDF of ordered addresses
● Tk GUI to help user handle their own data
● Program distributed under GPL
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Routing #1: Perl scripts
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Routing #2: Web service
● 2008: Rewrite for web hosting: PHP, MySQL
● User base on Windows and MacOS
● Series of forms to handle data
● Ready to print PDF of ordered addresses
● Updating process automatized (It’s still working 

now, years after I left the Union)
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Routing #2: Web service
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R@S hosting
● Non-profit organization: réseau associatif et syndical
● Debian-based hosting, using (French) tools such as 

(Perl-based) Sympa to handle mailing lists
● Hosting several Sud Éducation local unions, as well as 

Solidaires and many others
● It allowed members to help each

others via collaborative forums
● https://ras.eu.org/
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R@S hosting
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Why Debian?
● Using free software makes sense (collective ownership of the 

means of production diffusion)
● Debian model: a non-profit organization, aiming at technical 

excellence
● Even if Debian itself is apolitical, using (and contributing to) 

Debian is a political statement for many of us
● Tools available in Debian

– Sympa (mailing list manager, also used in French universities)
– SPIP (CMS used by many collectives)
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R@S shut down
● 2009: Proposed to move our services to our 

own server for Sud Éducation (local and 
national) unions

● We then started to design how it will
work, philosophically, and technically



24 July 2026  17/28

R@S move
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R@S move
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Globenet
● We chose Globenet, a non-profit (and Debian-

based) hosting service, to host our VM
● It was also famous (in France) back then for its 

no-log.org initiative
● https://www.globenet.org/
● https://www.no-log.org/
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Globenet
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Debian involvement
● 2010: Website design sprint
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Sud Éducation (growth)
● Online activity (and members requests) continue to grow
● 2017: Move from a VM to a physical server, split the 

various services in several VMs:
– DNS
– MTA
– Mailing lists
– Web
– Databases
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System Administration
● Debian and system administration duty as a 

volunteer for several years
● 2022: Working full time as a system 

administrator (after ~20 years as a teacher)
● Employed in a human-sized French company, 

using Debian on about thousand servers
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Solidaires Informatique
● Joined another union (Solidaires Informatique), part of 

the same “group“ (Solidaires) as SUD Éducation
● Solidaires Informatique servers are also hosted by 

Globenet, and are using Debian
● 2025: Became an elected representative in my company, 

and am working with/for other employees,
hoping to improve our work conditions

● https://solidairesinformatique.org/
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Solidaires     
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Looking back
● As a teacher, I chose a union horizontally 

organized, aiming at emancipation
● That led me to Debian, a do-ocracy aiming at 

producing a universal operating system
● That led me to become a system administrator, 

and back again to syndicalism in order to defend 
my coworkers rights and work conditions
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Syndicalism / Debian

● Questions?
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