Tausend Freiwillige, ein Ziel
Erfahrungen aus (fast) einem Jahr als Debian Project Leader

Andreas Tille

2025-03-23

Ich wollte nie DPL werden!

@ Susan Kleinman

o Wordnet

@ Joel 'Espy’ Klecker, 1979-2000
@ Debian Med

e DPL

1/15 2/15
Ist Debian relevant? - Nutzung von Paketen Ist Debian relevant? - Getestet
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Apollo Nr. ASK

CADRE: 3 robots driving around on the moon, talking to each other and

to a base station
5/15

1000 Entwickler weltweit

L

°

v
¢
SOl o

O

R
936

https://www.debian.org/devel /developers.loc
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Dichte von Entwicklern pro Einwohner

Incidence of Debian Developers per 100,000 Inhabitants.

DebConf
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Einladung neuer Freiwillige FleiBige Freiwillige
Are you too busy to improve?
We are
too busy
o Workshops zur Paketierung
@ Bug of the Day
o Lokale Treffen unterstiitzen
@ Vereinfachung der Paketierung Y ¢
= \- .
Hakan Forss @hakanforss http://hakanforss.wordpress.com
https://hakanforss.wordpress.com /wp-content/uploads/2014,/03/are-you-too-busy-to-improvel.png
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BEEN THANKLESSLY
MANTAINING
SINCE. 2003

https://xkcd.com /2347, by Randall Munroe, CC BY-NC 2.5
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https://xked.com/1984, by Randall Munroe, CC BY-NC 2.5
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Kommunikation

@ Emails einen Tag reifen lassen

@ Review

UGH, PEOPLE ARE MAD AT ME AGAIN
BECPU’GE'IHEYDONTREADG’REFULL‘K

T™MBEING PERFECTLY CLEAR.
IT'S NOT MY FAULT IF EVERYONE
MISINTERPRETS WHAT L SAY.

WOW, SOUNDS LIKE YOURE
GREAT AT COMMUNICATING,
AN ACTIVITY THAT FAMOUSLY
INVOLVES JUST ONE PERSON.

“

https: //xkcd.com/2347, by Randall Munroe, CC B
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Vielfalt
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Andreas Tllle <t111e@deb1an org> =
htitps: //people debian. org/ tllle/ta




