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Is Debian relevant? (usage)

Number of Votes for perl-base Over Time
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Is Debian relevant? (tested)
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Is Debian relevant? (Flying to the Moon)

Apollo Nr. AS08-14-2383 (ONASA)

CADRE: 3 robots driving around on the moon, talking to each other and to a base station



Trends (VCS hosting in testing)
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Trends (Team maintained packages in testing)

90 T T T T T T T T T T
team-maintained
co-maintained
not co-maintained
80 b
70 b
60 b

50 |- -
40 b \ i

30 | .

% of packages

\M"\...........,,
Nerteresrtrtenned
20 [ —
£
10 o £ i
[ S|
N N & < . 3 H
21 @ o 2 £ 2 7] =
< S g @ 7] @ @ =2 S
L S < 8 =i 3 = Q
L @l L 2 L <) L E L £ L L] - el Y el Y el Y

01/2006 01/2008 01/2010 01/2012 01/2014 01/2016 01/2018 01/2020 01/2022 01/2024 01/2026



1000 Developers all over the world

https://www.debian.org/devel/developers.loc



https://www.debian.org/devel/developers.loc

Developer per Inhabitant

Incidence of Debian Developers per 100,000 Inhabitants
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Support Debian — Make a Difference
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community together — to collaborate,
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Support Debian — Make a Difference

Balance vs. Date
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Support Debian — Make a Difference

Balance vs. Date

@ DebConf brings the Debian 100000
community together — to collaborate,
share, and grow.

@ Sadly, several contributors couldn’t

750000

500000

Balance

attend this year due to financial
limitations.
o Your Support Can help make 2018-01 2020-01 2022-01 2024-01
DebConf more inclusive and
impactful.

@ Learn how you can contribute at:

debian.org/donations
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@ Packaging Workshops
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@ Packaging Workshops
@ Bug of the Day

@ Support local meetings
@ Simplify packaging

@ Need for newcomers for sustainable project




Lesson from DebConf 15 Heidelberg

| After 15 years people are starting to use what I’'m working on.

Image by Olaf Kosinsky CC BY-SA 3.0



Lesson from DebConf 15 Heidelberg

| After 15 years people are starting to use what I’'m working on.

John Only 15 years? You young guys should be more patient. | should

hurry up since after 15 years | might be dead but you have so much
time.

Image by Olaf Kosinsky CC BY-SA 3.0
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Shaded region signifies last six months before Alioth to Salsa migration



Dormant packages

@ Bug of the Day
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@ What about: Any DD can upload + opt-out



Dormant packages

@ Bug of the Day
@ What about: Any DD can upload + opt-out
@ Call for help



Package Acceptance

@ Spurred discussion between FTP masters and developers
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Package Acceptance

@ Spurred discussion between FTP masters and developers
@ |dentified TODO list
e Sort out US crypto export from US
e Changes of binary names — automatic NEW processing
e Upload source packages to NEW

e Documenting processes
o

@ Call for help



Diligent Volunteers

Are you too busy to improve?

We are
too busy

£
=

Hakan Forss @hakanforss http://hakanforss.wordpress.com

https://hakanforss.wordpress.com/wp-content/uploads/2014/03/are-you-too-busy-to-improve1.png
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Weak points

ALL MODERN DIGITAL
INFRASTRUCTURE

A PROTECT SOME
RANDOM PERSON
IN NEBRASKA HAS
BEEN THANKLESSLY
MAINTAINING
SINCE. 2003
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https://xkcd.com/2347, by Randall Munroe, CC BY-NC 2.5


https://xkcd.com/2347

’ll Just Do It Myself

PROBLEM: ONE OF THE
VOLUNTEER DEVELOPERS
HAS A DATE THIS WEEKEND.

DATES LEAD TO ROMANCE.

ROMANCE LEADS TO
ORPHANED PROJECTS,

‘\d/
et
r

WHATS THE PLAN?
WERE HIRING HIMA

HES LIKE WILL SMITH
GIVES BAD APVICE

RELATIONSHIP COACH.
IN "HITCH" BUT HE ONLY

OKAY, REMEMBER: THE
KEY TO CONVERSATION IS
CONSTRUCTIVE. CRITICISM,

f
YOU NEED TO SHOW
YOURE SMART ENOUGH

TO SOLVE HER, PROBLEMS.
“# O~A
MAKES

SENSE.
2

https://xkcd.com/1984, by Randall Munroe, CC BY-NC 2.5
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Communication

UGH, PEDPLE ARE MAD AT ME AGAIN
BECPUFJETHEYDONTREHDCPREFMY

T'™M BEING PERFECTLY CLEAR.
IT'S NOT MY FRULT IF EVERYONE
MISINTERPRETS WHAT I SAY,

WOW, SOUNDS LIKE YOU'RE
_ GREAT AT COMMUNICATING,
@ Let emails mature for a day AN ACTIVITY THAT FAMOUSLY

INVOLVES JUST ONE PERSON.

-

https://xkcd.com/2347, by Randall Munroe, CC BY-NC 2.5
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Communication

UGH, PEDPLE ARE MAD AT ME AGAIN
BECPUFJETHEYDONTREHDCPREFMY

T'™M BEING PERFECTLY CLEAR.
IT'S NOT MY FRULT IF EVERYONE
MISINTERPRETS WHAT I SAY,

WOW, SOUNDS LIKE YOU'RE
_ GREAT AT COMMUNICATING,
@ Let emails mature for a day AN ACTIVITY THAT FAMOUSLY

: I . INVOLVES JUST ONE PERSON.
@ |s my mail contributing to some solution? IES JUST k
@ Peer review >4

@ Removing blockers doubles productivity

https://xkcd.com/2347, by Randall Munroe, CC BY-NC 2.5
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Most favorite lesson

Debian Med team keeps on working





https://people.debian.org/~tille/talks/
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