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Is Debian relevant? (usage)
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Is Debian relevant? (tested)
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Trends (VCS hosting in testing)

 0

 20

 40

 60

 80

 100

01/2006 01/2008 01/2010 01/2012 01/2014 01/2016 01/2018 01/2020 01/2022 01/2024 01/2026

no vcs
not git
other

github
git on alioth

salsa
dgit

%
 o

f p
ac

ka
ge

s

et
ch

le
nn

y

sq
ue

ez
e

w
he

ez
y

je
ss

ie

st
re

tc
h

bu
st

er

bu
lls

ey
e

bo
ok

w
or

m

tr
ix

ie



Trends (Team maintained packages in testing)
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Freeze depression
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1000 Developers all over the world

https://www.debian.org/devel/developers.loc

https://www.debian.org/devel/developers.loc


Developer per Inhabitant
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DebConf



Support Debian — Make a Difference

Date

B
al

an
ce

0

250000

500000

750000

1000000

2018-01 2020-01 2022-01 2024-01

Balance vs. Date
FIXME
. . .
Direct support DebConf to make it
more inclusive and impactful.
Learn how you can contribute at:

debian.org/donations

https://www.debian.org/donations


Support Debian — Make a Difference

Date

B
al

an
ce

0

250000

500000

750000

1000000

2018-01 2020-01 2022-01 2024-01

Balance vs. Date
FIXME
. . .
Direct support DebConf to make it
more inclusive and impactful.
Learn how you can contribute at:

debian.org/donations

https://www.debian.org/donations


Support Debian — Make a Difference

Date

B
al

an
ce

0

250000

500000

750000

1000000

2018-01 2020-01 2022-01 2024-01

Balance vs. Date
FIXME
. . .
Direct support DebConf to make it
more inclusive and impactful.
Learn how you can contribute at:

debian.org/donations

https://www.debian.org/donations


Support Debian — Make a Difference

Date

B
al

an
ce

0

250000

500000

750000

1000000

2018-01 2020-01 2022-01 2024-01

Balance vs. Date
FIXME
. . .
Direct support DebConf to make it
more inclusive and impactful.
Learn how you can contribute at:

debian.org/donations

https://www.debian.org/donations


Inviting

Packaging Workshops
Bug of the Day
Support local meetings
Simplify packaging
Need for newcomers for sustainable project
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What is the most important feature of a Debian Developer?

22 years old bug report fixed in Trixie:
#186085 tasksel: Please add Debian-Med to the list of tasks

➜



What is the most important feature of a Debian Developer?

22 years old bug report fixed in Trixie:
#186085 tasksel: Please add Debian-Med to the list of tasks

➜ Patience!



Communication

https://xkcd.com/2347, by Randall Munroe, CC BY-NC 2.5

Let emails mature for a day
Is my mail contributing to some solution?
Peer review
Removing blockers doubles productivity

https://xkcd.com/2347
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DPL Changelog

2024-08 Started Bug of the Day
2025-01 Publicity team does not post on X any more
2025-01 Tag2upload delegation
2025-07 New Publicity team delegation
2025-07 DebConf25 Brest

Discuss changes in ftpmaster team
Discuss orphaned packages

2025-08 Trixie (Debian 13) release
2025-08 100000th birthday
2025-10 Split of ftpmaster into Archive Operations and DFSG teams
2026-01 Rotating the DFSG team delegation
pending Orphaned packages, MIA, more packages on Salsa
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Most favorite lessons

Debian Med team keeps on working
Changes are hard and silence is hard to parse
Highly estimate those friends who treat me the same as before
Made some mistakes in details that luckily had no bad effect
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