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2025-10: Creating Archive and DFSG team

Historically grown situation changed thanks to a hint born inside the team
Splitting responsibilities of distinct tasks
Timed to follow the Trixie release
Make new processing more transparent
Faster processing
Fresh blood with new ideas turned into code
More licenses in /usr/share/common-licenses?
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Discussion came up on debian-private with good arguments
Announced in Bits (2026-02)
Confirmed by DPL candidate on debian-vote (2026-03)
More controversial than expected

➜ Governance is hard
➜ Silence is hard to parse



2026-04: Refreshing delegations

Discussion came up on debian-private with good arguments
Announced in Bits (2026-02)
Confirmed by DPL candidate on debian-vote (2026-03)
More controversial than expected

➜ Governance is hard
➜ Silence is hard to parse



2026-04: Refreshing delegations

Discussion came up on debian-private with good arguments
Announced in Bits (2026-02)
Confirmed by DPL candidate on debian-vote (2026-03)
More controversial than expected

➜ Governance is hard
➜ Silence is hard to parse



2026-04: Refreshing delegations

Discussion came up on debian-private with good arguments
Announced in Bits (2026-02)
Confirmed by DPL candidate on debian-vote (2026-03)
More controversial than expected

➜ Governance is hard
➜ Silence is hard to parse



2026-04: Refreshing delegations

Discussion came up on debian-private with good arguments
Announced in Bits (2026-02)
Confirmed by DPL candidate on debian-vote (2026-03)
More controversial than expected

➜ Governance is hard
➜ Silence is hard to parse



2026-04: Refreshing delegations

Discussion came up on debian-private with good arguments
Announced in Bits (2026-02)
Confirmed by DPL candidate on debian-vote (2026-03)
More controversial than expected

➜ Governance is hard
➜ Silence is hard to parse



Collaborative maintenance

Salsa: our main collaboration platform — fewer than 2000 packages missing
Professionalism in process is what makes volunteer projects scale
Strict maintainership: historically sensible, increasingly a source of friction
Hard to know whether package orphaned or just needs no work

➜ Silence was hard to interpret and hard to accept for me
➜ I pushed too hard without seeking consensus first
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Vcs hosting in unstable
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Migration to short-form dh rules
Widespread adoption of debhelper compat 13
DEP5 copyright
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Debhelper compat level, no cdbs
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MIA

MIA team is MIA
No means to track inactive accounts
Combined with strict maintainership, orphaned packages are hard to act on
No solution in my two terms
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Courage to make hard decisions
Don’t fear pushback
Ensure cooperation of volunteers who back this decision
Acknowledge mistakes openly
Change is possible
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Someone steps up and picks up tasks that need doing
Everyone benefits, nobody feels responsible
Stepping back gracefully is harder than stepping up
Positive exception: Data Protection team



Lessons learned about Debian culture

Someone steps up and picks up tasks that need doing
Everyone benefits, nobody feels responsible
Stepping back gracefully is harder than stepping up
Positive exception: Data Protection team



Lessons learned about Debian culture

Someone steps up and picks up tasks that need doing
Everyone benefits, nobody feels responsible
Stepping back gracefully is harder than stepping up
Positive exception: Data Protection team



Lessons learned about Debian culture

Someone steps up and picks up tasks that need doing
Everyone benefits, nobody feels responsible
Stepping back gracefully is harder than stepping up
Positive exception: Data Protection team



More lessons learned

Opinions are more diverse and divergent than expected
Whatever I said, the interpretation was “DPL has said”
It took one year to understand things and another year to change things.

“Everything must change so that everything can stay the same.”
Giuseppe Tomasi di Lampedusa
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